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CSD is Moving Forward with our Executive Director

PRESS RELEASE

PHNOM PENH, 30 June 2008: We would like to express our deepest gratitude to the donors, but more
importantly to our Cambodian compatriots, for your patience and understanding, amid the unflattering,
baffling public portrayal of the Center for Social Development by an otherwise respectable English-
language newspaper, and three individuals who should really be working with and supporting us in our
social development work. CSD exists because of you, the Cambodia public; CSD belongs to you. We
regret that the “dirty laundry” of CSD has entered the public sphere, but since it has, we feel obliged to
address the misunderstandings and misperceptions in this public statement:

1. Termination has no legal force. The letters of May 21(delivered with illegal Ministry of
Interior police force the following morning) and June 23, 2008 to terminate the employment
contract of the CSD Executive Director — signed by Mr. Vi Houi, Mdm. Peung Yok Hiep, and
Mdm. Chea Vannath as “Board” — have absolutely NO legal effect or force.

Simply put, Mdm. Chea Vannath is NOT and has never been a Board member. You need at least
3 of 5 members for a Board decision. Therefore, regardless of the status of Mr. Vi Houi and
Mdm. Peung Yok Hiep, there is no majority to give these actions legal force.

CSD statute states in Article 6(f) that “the Board shall nominate a suitable replacement...”, (g)
that “the Management Committee may also recommend to the Board a suitable replacement...”,
and (h) that the “Management Committee and the Board shall work together to ensure that any
vacancy on the Board is filled...”.

The Management Committee has repeatedly and overwhelmingly rejected the nomination of
Mdm. Chea Vannath, earlier on in a November 2007 motion with 51 signatures of the 54 total
staff.

Additionally, the legal status of Mr. Vi Houi and Mdm. Peung Yok Hiep as Board members
(whose term expired in November 2007) is questionable. Pursuant to Art. 6(e), a Board member
may extend his or her term for 2 additional years. However, Art. 6(i) prohibits the Board from
“consider[ing] or adopt[ing] any resolutions or make any decisions or exercise its powers until
such time as the vacancy[ies] have been filled...””. In November 2007, when Mr. Vi Houi and
Mdm. Peung Yok Hiep allegedly “extended” their terms, two members of the constitutionally-
established 5-member Board had resigned and the Staff Representative seat had been vacant for
almost one year. Considering these vacancies, it is doubtful whether these extensions complied
with proper procedure.

2. Organizational Review. With regards to organizational restructuring and review, we found a
sympathetic and willing donor in Oxfam America — if CSD is going to be working on demanding
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accountability in the extractive industries, we ourselves need to be organizationally and
functionally accountable (grant duration, July 2007-June 2008). Over the last 2 years (from mid-
2006), CSD’s program portfolio has grown in size and scope (e.g., expansion of branches in the
provinces, Voice of Justice), funding from US$600,000 to US$800,000, and staffing has
increased from 28 to almost 80. Rapid growth places stress on an organization’s systems and
procedures. Thus, the organizational review provided an opportunity for CSD to take stock of
where it is headed and to identify ways to enhance organizational effectiveness by (i)
strengthening governance structures and processes, and (ii) strengthening programmatic and
operational management. Particularly, it was a matter of great urgency, as this expansion was
taking place without a functioning Board for over a year, and amidst tension between existing
Board members and CSD staff/management as a result of undefined/unclear roles and
responsibilities. Everyone agrees that the first thing to be done is the adoption of the revised,
draft Constitution (to replace the old Constitution which has no Board accountability structure or
clarity), to be followed by discussions and deciding a more up-to-date management structure from
the current “flat” structure that is no longer serving the needs of CSD efficiently nor effectively.

Overwhelming Staff Support of Executive Director. CSD has been successful in achieving our
goals and mission because we have a great team of young, dedicated, energetic, soulful Khmer
staff, who yearn for a better society and are doing something about it. We are a team who not
only “talk” ownership, responsibility, leadership, role-modeling, but we exercise them. This
TEAM CSD is led by our Executive Director, Ms. Theary Seng, who has the overwhelming
support of the almost 80 staff (70+, 11 of 12 Management Committee members).

CSD is Moving Forward. We understand that the new 11-member Board, in its infancy, could
not have anticipated dealing with these types of internal issues. In light of recent acts of public
destruction, we have had to cancel several important meetings in order to allow heads and egos to
cool, greater understanding among stakeholders, and time for wisdom and potential alternatives to
surface. We are confident we will emerge from this period a stronger and better functioning
organization with a more mature, dedicated, wise and responsible staff; we will never bow to
violence, force and injustice, or be taken captive by the destructive mentality. We often remind
each other, “A challenge is only an opportunity or a blessing in disguise.”

you very much for your patience, understanding and outpouring of support of us here at CSD.

For further information, please contact:

- Ms. Theary C. SENG, Executive Director, Management Committee 012.222.552
- Mr. IM Sophea, Executive Assistant, Management Committee 017.787.679
- Ms. PEN Rany, Legal Unit Head, Management Committee 017.702.763
- Mr. SOEURNG Chandara, Finance Manager, Management Committee 012.777.077
- Ms. CHOU Vineath, Court Watch Project Manager, Management Committee 012.554.828
- Mr. TONG Heng, CWP Deputy Manager 016.848.646
- Mr. SORN Kinal, Coordinator of Citizens Monitoring of their Rights Project 016.321.766
- Dr. Im FRANCOIS, Elections & Parliamentary Head, Management Committee 012.376.301
- Mr. HAY Chanthan, IT Manager, recently voted in as Staff Representative to Board 012.959.020
- Mr. DUONG Savorn, Outreach Film Coordinator 012.800.816
- Mr. SOK Leang, Senior Project Assistant of Public Forum Unit 012.588.081
- Mr. HAK Sokleap, iIREACH Coordinator, Management Committee 012.831.264






